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Introduction

2 Timothy 4 : 2
… preach the word; be ready in season and out of season; reprove, rebuke, 

and exhort, with complete patience and teaching.

The word “homiletics” comes from the Greek word homilia, which simply means 

a conversation or a set discourse. It’s a theological word that describes the art of 

preaching and the study of the methods of sermon preparation and delivery. 

No amount of teaching will make a preacher. The ability to preach and/or teach the 

Word of God is from the Spirit of  God. But a gift can be developed and the best way 

to develop it is, of course, by using it.

Preaching has a great deal to do with the heart, in addition to practical matters. 

Throughout this first part of the course we will deal with issues of the heart.

WHAT IS PREACHING?

Preaching is not a debate, discussion or the composition of an impressive oratory 

work of art. Preaching is also not primarily the exposure of error. In fact, preaching is 

never negative!

“Men live by the truths they accept and not by the errors they reject.” 

- Unknown

Preaching is the proclamation of the good news of salvation through man to men. lt’s 

not the proclamation of a theory or a philosophy but essentially the message of the 

truth of God as revealed in the Bible and in Jesus Christ. Politics, current affairs, and 

kindred themes may rightfully be topics spoken about in public addresses, but such 

addresses can in no sense of the word be called preaching.
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WHY PREACH?

It’s good news

God has ordained that the world shall hear the Gospel, the Good News of salvation 

of Jesus Christ, through preaching.

1 Corinthians 1 : 21
For since, in the wisdom of God, the world did not know God through wisdom, 

it pleased God through the folly of what we preach to save those who believe.

 

It brings salvation

Men are converted when they believe the message of redemption brought to them 

by Christians.

Romans 10 : 13 - 15
13 For everyone who calls on the name of the Lord will be saved.
14 How then will they call on him in whom they have not believed? And how 

are they to believe in him of whom they have never heard? And how are they 

to hear without someone preaching? 15 And how are they to preach unless 

they are sent? As it is written, “How beautiful are the feet of those who 

preach the good news!”

 

It raises faith

As the word of God is preached, faith is awakened in the hearts of the listeners.

Romans 10 : 17
So faith comes from hearing, and hearing through the word of Christ.
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WHO CAN PREACH?

Those who accept the message of salvation and commit their lives to Christ are saved 

and are called to preach the Word of God. An examination of the history of the early 

church will show that the preaching of the Gospel was not carried out by a select 

group of trained men (the clergy) but by every believer. 

The Christians of this time simply carried out the injunction of their Lord and Saviour 

to “go... and make disciples of all nations”. (Matthew 28:19, Acts 8:4, 8:12, 8:35, 9:20, 

11:20-21.) Every man and woman was an evangelist, a preacher of good tidings. Every 

believer was a soul winner, telling the unsaved of the death, burial and resurrection 

of Jesus Christ.

Each believer is called upon to preach the good news to those who are lost. He should 

use every means at his disposal, including his personal testimony (Acts 22:2-21) and 

the exposition of the Word of God, to show that Christ is the Saviour of the world. 

(Acts 9:22, 18:28.)

Also, those who have believed on the Lord Jesus Christ need to be affirmed in the 

faith. (Acts 14:22, 15:32, 15:41.) It’s not enough to just evangelise the world. New believers 

must be established and strengthened. They must be taught the first principles of the 

oracles of God (Hebrews 5:12, 6:2) and then the deeper truths of the Christian faith. 

Christians sometimes need to be exhorted and encouraged. At other times they need 

to be warned and corrected. At all times they need to be taught so that they might 

become mature in the Lord. (2 Timothy 4:1-5, Colossians 1:28-29, Colossians 2:6-7, 

Ephesians 4:11-16, 2 Timothy 3:15-17.)

The responsibility of elders and translocal team

With the above in mind, we can see that while all Christians are called to proclaim 

the Word of God to this world, the main burden of preaching to and teaching a local 

church (ie. Sunday preaching etc.) falls upon the elders of that flock (Titus 1:5-9,  

1 Timothy 3:1-2, 2 Timothy 2:2). This is because the elders are responsible for the 

discipline, direction and doctrine of a local church. 
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In addition to that, the Bible clearly shows that certain men have been given a 

teaching and preaching translocal ministry. In our case, many of these would form part 

of the NCMI translocal team whom we partner with. They visit different churches for 

longer or shorter periods of time to instruct the Christians in the faith (Ephesians 4:11,  

1 Corinthians 12:28-29, Acts 13:1, Romans 12:6-7). Others also engage in large, public 

preaching gatherings (many of these we often also call evangelists).

We’ve already stated above that ALL Christians are called to preach and proclaim the 

Word of God and all are to be evangelists to one degree or another. The difference is 

context – not all are called to the kind of pastoral preaching and teaching that takes 

place within a local church; or that takes place translocally; and not all are called for 

large-scale evangelistic preaching. We will cover the aspect of calling within this topic 

in the next part of this booklet.

As we approach the subject of preaching, we must make sure we follow the Biblical 

emphasis rather than let traditional rules on homiletics become our major concern. 

Jesus has the same call for people today – He is looking for those who will go out and 

preach the Gospel!

WHAT DO WE PREACH?

So then, what are the main points of the message we preach? 

The supremacy of Jesus Christ

There is only one supreme message that we preach, and that is Jesus Christ. This is a 

New Testament emphasis and the focus of all Biblical preaching.

1 Corinthians 1 : 23
...we preach Christ crucified... Christ the power of God and the wisdom of 

God.
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1 Corinthians 2 : 1 - 2
1 And I, when I came to you, brothers, did not come proclaiming to you the 

testimony of God with lofty speech or wisdom. 2 For I decided to know 

nothing among you except Jesus Christ and him crucified.”

John 12 : 32 (Jesus said of Himself)

And I, when I am lifted up from the earth, will draw all people to myself.”

Acts 5 : 42
And every day, in the temple and from house to house, they did not cease 

teaching and preaching Jesus as the Christ.

A subtle danger faces every preacher. Because we preach on such a wide variety of 

subjects that ought to cover the whole Counsel of God and the whole spectrum of 

life, we can easily leave Jesus Christ out of it. 

We also have to live what we preach. At times we then have to refer to ourselves and 

our lives and families. We will often be tempted to put ourselves on centre stage and 

Jesus Christ on the sidelines. (Philippians 2:5.)

Whatever subject we preach on, whatever examples we use and references we make 

to ourselves or others, must all be related to Him and referred to Him. He must be 

presented as supreme and Lord of everything. 

Ephesians 1 is a great example of this, especially verses 23 and 24.

The Lord Jesus Christ is the Beginning and the End. (Revelation 1:8; Revelation 1:17; 

Revelation 21:6.) He is the Source of Life and the Center of Life. (John 1:4; John 5:21.) 

He is the Resurrection and the Life. (John 11:25.) He is the Way the Truth, and the 

Life. (John 14:6.) He is the centre of all life. He is the centre of all history. If we are to 

present answers to the problems of life, then we must present the Source and Centre 

of Life to people.

If Jesus is not central in your life, you will not be able to artificially make Him 

supreme in your preaching, nor will those who hear you be able to either. 

It may be difficult in the beginning of a preaching ministry to relate everything to 
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Jesus Christ. This requires a skill that has to be practiced. After preparing a message 

we should always ask if Jesus has been made central in our message and see how the 

message primarily relates to Him. We may find at times we have to rewrite the entire 

message! Nevertheless, as we work at it, it will become more natural to us.

The Kingdom of God

If the King must be supreme in our message, then it follows that His Kingdom becomes 

the next important issue. We must keep Jesus Christ supreme and the Kingdom of 

God central in all our ministry and preaching.

First of all, we need to have a clear understanding of the doctrine of the Kingdom of 

God and heaven. Preachers therefore need to give attention to understanding the 

doctrines of the Bible, which is part of the preacher’s preparation.

Secondly, a supernatural transformation has to take place in our hearts and minds, 

where the Kingdom of God becomes more important than our own kingdoms. 

Without that transformation, much of what we supposedly do for our King is mixed 

with building our own kingdoms. We end up building our own kingdoms with God’s 

bricks!

In the world of unbelievers this is obvious, but within the church it is often subtle and 

hidden behind things that look good and right. In fact many of God’s leaders are blind 

to this truth and really believe they are serving the King with pure hearts. This was the 

problem Peter had before Jesus was arrested, and he had to be exposed by a crisis: 

John 13 : 36 - 38
Simon Peter said to him, “Lord, where are you going?” Jesus answered 

him, “Where I am going you cannot follow me now, but you will follow 

afterward.”   Peter said to him, “Lord, why can I not follow you now? I will lay 

down my life for you.”  Jesus answered, “Will you lay down your life for me? 

Truly, truly, I say to you, the rooster will not crow till you have denied me 

three times. 

This crisis experience tested Peter and helped him to see His own heart and helped 

him to change it. Eventually he was able to reply with sincerity to Jesus: 
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John 21:15
“Simon, son of John, do you love me more than these?” He said to him, “Yes, 

Lord; you know that I love you.”

All who preach the Word of God ought to be praying David’s prayer: “Search me, O 

God, and know my heart! Try me and know my thoughts!” (Psalm 139:23.)

Such a change is illustrated in the two parables in Matthew 13:44 - 46. The “discovery” 

of the Kingdom in both cases causes the individual to see his previous wealth (his own 

kingdom) as of little value and disposes of it to gain the Kingdom.

We need to give ourselves to both the understanding of the Kingdom and the heart 

change necessary if we are to effectively proclaim the Word of God. Consider such 

passages as Matthew 6:33:  “But seek first the kingdom of God and his righteousness, 

and all these things will be added to you...” and Matthew 6:9, 10: “Pray then like this:  

‘Our Father in heaven, hallowed be your name. Your kingdom come, your will be done, 

on earth as it is in heaven.” 

John the Baptist’s message was that they should repent because the Kingdom of 

God was near at hand. (Matthew 3:13.) The Kingdom of God was what Jesus came 

preaching (Matthew 4:17.) Jesus commissioned His disciples to go and preach “the 

Kingdom” while casting out demons, healing the sick and raising the dead. (Luke 9:2.)

The Kingdom of God is larger than the church, evangelism, missions and all the 

different ministries of the church. It embraces all these things and much more. Where 

the centrality of the Kingdom is not preached, these various aspects of Christian life 

and ministry become ends in themselves instead of parts of the whole.

Preaching that gives the Kingdom its rightful place will reduce the number of 

Christians who look for convenience alone. It will reduce backsliding and produce 

a people who have a vision of the Kingdom and are willing to serve the purposes of 

God, in their generation, at any cost.

The coming of the Kingdom of God is the Authority and Government of God 

coming into a certain situation. That is why the healing ministry of the disciples to 

the unbelievers was so closely related to proclaiming the “nearness” of the Kingdom:    

“... Heal the sick who are there and tell them, ‘The kingdom of God is near you.’”  
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(Luke 10:9 NIV).

Wherever we are we must see that the Kingdom of God comes in. Therefore the 

message we preach must do the same.

The simplicity of the commission

The “Great Commission” of Matthew 28:19-20 is not some special instruction for a few 

missionaries and evangelists. It was the final and great command Jesus gave to the 

whole Church before He ascended. It is indivisibly linked to the Lordship of Christ 

and the coming of the Kingdom. We cannot preach the supremacy of Christ and the 

centrality of the Kingdom and neglect the Great Commission.

It is the expression of the heart of God. He is love and loves the world of lost people. 

Therefore it is unthinkable that His commission should not apply to all who have 

received the expression of His love in the person and work of Jesus Christ in salvation.

Preaching the Great Commission is not a particular subject for once in a while – it 

is the vision and goal of the whole Church while it is still on earth! It must always 

find a place in our message. As everything we preach must keep Jesus supreme, 

the Kingdom central, so too, it must be related to the great love command of God. 

Everything we do in ministry and activity in the local church must have as its greater 

goal to reach the nations! 

The word “nations” in the original Koine Greek is “ethnos” which can also be translated 

as “races” and “people groups”. Reaching the nations with the Kingdom of God applies 

to those locally, nationally and internationally.

If our message focuses primarily on meeting personal needs, and the needs of our 

community, we will not meet much resistance. Preaching about how we can all build 

our own kingdoms is the easiest kind of preaching. But there is no real, lasting, fruit in 

this and the end is death, a stagnating of spiritual enthusiasm and sense of fulfillment. 

Relating our message to God’s vision and love for the lost world, and stirring people 

to get involved in reaching the nations, will produce reaction and resistance. People 

are always wanting to go the easy way. There will be resistance to the inconvenience 
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and sacrifice of the challenge. There will be resistance to sending people and money 

to the nations. The fear of such resistance that confronts us should be overcome by 

our sense of calling and confidence in the authority of God’s Word.

We cannot adjust our message to accommodate our comforts and our own flesh. 

The Kingdom, not the local church, is central – the local church is an instrument for 

extending and advancing the Kingdom. As preachers, we can’t be worried about losing 

people or being popular. We are here to proclaim God’s Word, not our own!

Some scriptures to think about: 

Baptism in the Spirit is not primarily for personal benefit, but that we shall be His 

witnesses to the uttermost parts of the earth. (Acts 1:8.)

Salvation’s call to the lost is not primarily to come and be saved and healed, but rather 

in the words of Jesus “… follow me and I will make you fishers of men.” (Matthew 4:19.)

Deuteronomy 8:18 tells us that God gives His people “...the ability to produce wealth...”  

What for? The context tells us it is to establish His Covenant with us. The major 

theme of the Covenant is that He will bless us so that we in turn will be the channels 

through whom all the nations will be blessed. Our blessing is not for our comfort but 

for the purposes of love and going to the nations!

Philippians 4:19 is often preached about and quoted apart from its context. The 

passage tells us that our God shall supply all our needs. What for? For our own 

comfort and convenience alone? No. Verse 10 onwards gives the context. It had to do 

with Paul’s apostolic mandate and ministry. They had supported him financially and 

shared in his ministry to reach the other nations and plant churches. It is in response 

to their involvement in the Great Commission that he responds with this wonderful 

promise of God’s provision.

Our message and call are simple, but that doesn’t make them easy. The message of 

Jesus is not convenient, but it is good news – convenience is not good news! It’s the 

same news everyone else is preaching! So as preachers, we must be obedient to 

God’s message and God’s calling, otherwise there will never be truth and life in the 

people we preach to.
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Note on our use of the ESV

We typically use the English Standard Version (ESV) in all of our preaching and teaching 

at Cornerstone Church. After careful investigation, the elders have concluded that, 

currently, the ESV is the closest readable English version of the Bible available.

Translating from another language (in this case, Hebrew and Koine Greek) is difficult 

if you translate word-for-word, as each word may carry several different meanings, 

depending on the context of the sentence. Therefore, a word-for-word translation 

is often difficult to read and follow. Therefore, there are also “thought-for-thought” 

translations, but these might often not allow for the reader to think for themselves 

as to what the text means – and the ideas of the translator will get in the way – which 

isn’t the best way to study the Bible. 

The ESV is in between these two extreme (although relevant) approaches to 

translation and that’s why we use it. We recommend it as the current (2013) best Bible 

for ordinary reading and study.
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Part One
HEART | CHARACTER | AUTHORITY

Paul wrote to Timothy exhorting him to give attention to both himself and his teaching/

doctrine.

1 Timothy 4 : 16 
Keep a close watch on yourself and on the teaching. Persist in this, for by so 

doing you will save both yourself and your hearers.

Too many preachers give all their attention to their teaching and preaching, failing 

to realise that the condition of their own characters, hearts and lives is much more 

important. Preaching is not some professional thing we do. We are always members 

of the body of Christ (1 Corinthians 6:15; 1 Corinthians 12:12) in whom Christ lives, and 

through whom He ministers to the rest of His Body. That ministry involves our whole 

being, all our relationships and our life circumstances.

This is best described by the words of John 15:5, “I am the vine; you are the branches. 

Whoever abides in me and I in him, he it is that bears much fruit, for apart from me you 

can do nothing.” Throughout the Bible, God indicates His intentions to work through 

men and women, and with them, using their faculties, thoughts, abilities, knowledge 

and experience. The underlying principle is one of partnership. 

A preacher must live out their own Christian life, working on their heart and character 

and trusting in the Holy Spirit (authority). Preachers who don’t do this will not produce 

the kind of fruit necessary for the Kingdom to advance as effectively as it should.

HEART

Our motives are often subconscious and have to be examined. Our motives affect 

everything we do and say. Our motives are often suspect and severely influenced by 

our flesh, by our needs, ambitions, reputation, reactions to people and circumstances. 

We need to bear in mind what the Bible says about the heart. (Jeremiah 17: 9,10.) 
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As preachers handling the Word of God we must purify our motives.

2 Corinthians 7 : 1
Since we have these promises, beloved, let us cleanse ourselves from every 

defilement of body and spirit, bringing holiness to completion in the fear of God.

The purifying of our motives is a process and we have to keep working at it. We need 

the supernatural work of the Holy Spirit to expose our motives to us, so that we can 

bring correction through repentance and the renewal of our minds. 

Hebrews 4 : 12
For the word of God is living and active, sharper than any two-edged sword, 

piercing to the division of soul and of spirit, of joints and of marrow, and 

discerning the thoughts and intentions of the heart.

What God reveals must be ruthlessly dealt with. When God reveals something 

of my motives it must not be side-stepped or explained away. Many a preacher has 

thought they could get away with it, deceived by the fact that the anointing continues 

to rest on them with good results.

However, if we do not develop our characters and purify our motives to carry His 

gracious anointing, that very anointing will eventually destroy us! There are enough 

examples in life and the Bible to prove it. Eg. King Saul’s character was not able to 

support the anointing that was upon him.

There must be a heart decision to pursue the goal of preaching only for our Lord. 

Our aim should be to promote Him, to bring His word without compromise, to edify 

and draw all men to Him, and to keep our own needs, problems, and sin out of it!

We need to continually call on God to expose our hearts and enable us to understand 

our true motives. He will gladly do it, and will use circumstances and people to reveal 

the truth. David’s prayer ought to be on every preachers lips:

Psalm 139: 23 - 24
23 Search me, O God, and know my heart! Try me and know my thoughts!  
24 And see if there be any grievous way in me, and lead me in the way 

everlasting!
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CHARACTER

It is our partnership with God that often eludes preachers and leads to them seeing 

it as their job to impart head knowledge alone through persuasive, clever and 

motivational rhetoric, the very thing Paul said he would not do!  (1 Corinthians 2: 

1.) It’s far easier for a gifted individual to acquire knowledge and put it across in an 

impressive style than to have to mature spiritually themselves and work with the 

Holy Spirit in presenting God’s prophetic revelation for a specific time and a specific 

people. Although the one may impress and often entertain, it will leave people (and 

the preacher) without spiritual nourishment. The other enables them to meet God. 

They are nourished and truly inspired because their faith has been lifted; and they are 

hungry to hear more of God’s word. This is a very demanding activity.

However, such a partnership is not something we achieve easily. Our flesh is inclined 

to want to be independent and in control. It will require a lot of effort and the 

continuous humbling of ourselves as we learn to walk and work with the Holy Spirit in 

the pathway of experience. This dependence on the Spirit is imperative.

Trying to impress

Preaching is not about impressing people, becoming famous, and using sensationalism 

and controversy. We don’t use vulgarity and coarse language – even under the guise of 

being ‘honest’ and ‘calling a spade a spade’. And it’s not a platform for criticising other 

people or other churches.

Although we cannot compromise the truth and beat around the bush in order to 

avoid offence, we can learn to skillfully choose expressions that will enable us to be 

direct and yet take everyone with us to an understanding of the Truth.

Humour, though a very important part of preaching, can also be abused. We don’t 

use humour to keep people entertained and to self-promote ourselves, because 

we’re likeable. This will only create childish people who continually expect to be 

entertained. 

There is the danger of adopting techniques, methods, values and standards of the 

world into our preaching, because they seem so much more effective and easier. 
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There are many psychological tricks used by the entertainment and advertising world 

that are both effective and attractive, but do not impart the life of God. 

We do not look to make an impact through any other means other than the power of 

the Word and the Holy Spirit. 

1 Corinthians 1 : 21 
For since, in the wisdom of God, the world did not know God through wisdom, 

it pleased God through the folly of what we preach to save those who believe.

Prejudice

This extends beyond the issue of race.  It is our attitude towards those with A.I.D.S., 

homosexuals … etc.  Our hearts need to change on these important issues. We need 

to have a biblical philosophy of attitude to ALL people, especially those that many  

would consider “lepers” of our society. 

Have we lost contact with the world we live in? We need a baptism of love, care and 

concern for people. Jesus died for all, and so we need to embrace all with His love.

Are we trying to fill our churches with safe people? Jesus came to save the world from 

sinners. Remember, “We are what we are by the grace of God!” (1 Timothy 1:12-16.)

Loving money

Where there is money there is temptation! The love of money is the root of all evil! 

(1 Timothy 6:10.) Judas sold himself. Are we willing to swap our calling to preach for 

money, or allow money to tempt us into sin so that our gift/ministry from God is 

disqualified?

How do we handle the rich in the church? And how do we handle the poor?  There is 

no room for compromise.
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Politics in its rightful place

We can often get heated about our political opinions and this affects our heart in a 

big way. Preaching is about proclaiming the Word of God, the Gospel, and Jesus as 

the Son of God. It’s a sad day when a preacher uses his influence to push forward a 

political agenda.

Loving glory

Having the opportunity to be on a platform in front of people who have come to hear 

you speak places you in a position of authority and is a natural boost for the ego. All 

kinds of opportunities arise for our flesh to express itself. Two things will help us. 

1.  We have to walk worthy of the calling to which God has called us (Ephesians 4:1) 

with a deep sense of the privilege entrusted to us and the accountability we have 

towards Him. 

2.  We have to genuinely see the congregation as the “Bride” of our Lord  

(Ephesians 5:25–27). We have to make ourselves eunuchs for the sake of the 

Kingdom of Heaven. (Matthew 19:12 NKJV). We can never sample, rape, use or 

take advantage of the King’s Bride for our own benefit. It is our responsibility to 

prepare her for the wedding day!

We like to be accepted

Your human need for affirmation and acceptance are often met to a certain extent 

by the love and responses of the people we lead and preach to. You will be tempted 

to compromise God’s message to hold people and keep them happy, drawing them 

to yourself. 

We don’t seduce or draw the Bride of Christ to ourselves, but we endear her to Jesus 

by keeping Him uplifted and central in all our preaching.

A low esteem or poor self-image needs to be dealt with. Is our focus more on what 
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must be done or on Him who empowers us? We must minister out of a foundation of 

affirmation in God. A negative self-esteem will sow fear into people. We need to rise 

up in our dignity, who we are in Christ, and from that position of affirmation comes 

our confidence.

We have to face the issues of our lives and character

Personal problems, weakness, sin, and domestic conflict cannot be allowed to influence 

our preaching negatively. The struggles of life give us both a field of experience and 

also a personal testimony of God’s grace. Both form a very valuable background to 

our preaching ability. 

However, we cannot preach out of the negative emotions and impure thoughts and 

values that arise out of these issues if we do not actively look to resolve them. People 

are bound to pick it up. The mature become offended and the weak are led further 

astray.

We have to be protective and pure in all we do. For example we must be able to 

communicate on sexual matters with purity. As Jesus says, a good tree cannot bear 

bad fruit and a bad tree cannot bear good fruit (Matthew 7:17 – 18).

Does your message come with a heart in the transformational state? If so, then you 

will see the breakthrough you long to see when you preach.

We are here to exemplify God

We need to train ourselves in godliness. How strong is our personal devotional lives? 

Our hearers and the world must know that we love God. Our assertiveness is the 

spiritual authority we have, based on the message of the Gospel, and nothing else.

This is true when we are online as well. Many people seek to build a preaching 

platform of their own through the use of social media, blogging and the like. We must 

carefully examine our hearts and motives here as well.
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Ungodly ambition

The temptation to promote ourselves cannot be ignored. Sometimes, we might use 

illustrations from our own life, making comments on how busy we are and all the 

sacrifices we’ve made, subtly promoting ourselves in the eyes of our hearers. 

Subtle self promotion will receive a surprisingly positive response from most people 

because of our idolatrous flesh (Galatians 5:20) which loves to elevate heroes. We live 

in a celebrity culture, after all!

Also, we must guard against wanting to get ahead at someone else’s expense. This 

problem has left many casualties in its wake. Walk in humility and remember it’s always 

“friendship before function”. Along with trusting God for His anointing of power on 

us when we preach, we need to trust Him for a servanthood anointing. We need to 

become preachers of heart and not of program. Selfish ambition is unspiritual and is 

of the devil (James 3:13-16).

We need to deal with our own self-absorption and not be absorbed in our own 

ministry and gifts!

AUTHORITY

Very few of God’s people have an adequate revelation and understanding of Godly 

authority. We have been influenced by so many things in this world that taint our 

view of authority. Thus, authority is generally abused by man and at best it is usually 

tolerated, or it is held in suspicion, criticised and resisted. 

When we come into the place of having to exercise authority ourselves, we are 

subconsciously influenced by the above mentioned factors and face the danger of 

abusing it, abdicating it, confusing it, resorting to substitute authorities, and even 

feeling guilty and apologetic for having to exercise it.

A good study of the Bible will reveal that authority is an integral part of God’s nature. 

It is one of the purposes for the creation of man, essential for order and affecting the 
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purposes of God, a fundamental principle of leadership.

With this in mind, we have to consider the enormous importance, as sons and 

daughters of the Most High, to give ourselves to appreciating Godly authority, seeking 

revelation from the Father and having our minds renewed. We need to understand 

the various areas of delegated authority from God and how to exercise these in a 

covenantal manner.

There are four important areas of authority related to preaching that need to be 

mentioned: 

1. Dependence on the Holy Spirit

2. The authority of the preacher’s calling from God

3. The Authority of the Word of God.

4. Abuse of authority

1. Dependence on the Holy Spirit

Paul, the apostle, was well aware of the supernatural nature of preaching the Word 

of God and his dependence on the ministry of the Holy Spirit. In Ephesians 6:19 he 

writes “[Pray] also for me, that words may be given to me in opening my mouth boldly 

to proclaim the mystery of the gospel.”  This can often be a wonderful experience and 

we can enjoy seeing God at work through us if we depend on His Spirit.

The Holy Spirit prompts our minds with thoughts, illustrations, and deeper revelations 

as we preach. Things we have heard and learnt are brought back to our minds. Jesus 

said that this would be the work of the Spirit.

John 14 : 26
But the Helper, the Holy Spirit, whom the Father will send in my name, he will 

teach you all things and bring to your remembrance all that I have said to 

you.

The Word of God and the Spirit of God go together. They work together to fulfil the 

purposes of God. Depending on either, to the minimising of the other, will reduce the 

effectiveness of our preaching. As has been said, “The Word without the Spirit puffs 

up and the Spirit without the Word blows up!”
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“Blowing up” refers to the effects on a congregation who sit under the kind of preacher 

who neglects the discipline and hard work of studying and researching the Word of 

God, and thinks he can get away with it by simply depending on the Holy Spirit alone.

Being “puffed  up” refers to 1 Corinthians 8:1:

“ … We know that we all possess knowledge. Knowledge puffs up, but love builds up.” 

(NIV) 

Knowledge without the revelation and work of the Holy Spirit produces arrogance, 

evident in many Christians who “know it all” but do not live it at all. It’s an easy matter 

for preachers to fall into the trap of resorting to an academic handling of the Word 

without humbly and earnestly seeking to work with the Spirit and preach under His 

anointing. This becomes especially easy for those with charisma and gifting in the area 

of communication. We reap what we sow (Galatians 6:7) and preaching that depends 

on man’s ability will produce a congregation of people whose Christianity depends 

on the same thing. 

Paul, the apostle, writes to the Corinthians: 

1 Corinthians 2 : 45  
...and my speech and my message were not in plausible words of wisdom, but 

in demonstration of the Spirit and of power, that your faith might not rest in 

the wisdom of men but in the power of God.

It’s the power of the Holy Spirit that opens up the otherwise “darkened” minds 

of people to receive the revelation of the Truth in God’s Word. (Ephesians 4:18.) 

Conviction and true repentance is the work of the Spirit.

John 16 : 8
And when he comes, he will convict the world concerning sin and 

righteousness and judgement.

Attempting to preach the Word of God without full dependence on the help and 

anointing of the Holy Spirit will fail to produce a people who have genuinely changed 

and who mature into the “fullness of Christ.” (Ephesians 4:13.) They will remain spiritual 

babies, possibly with a lot of head knowledge, continuously wanting to be entertained 
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by a preacher who has a lot of charisma. 

The anointing and power of the Holy Spirit will also depend on keeping Jesus Christ 

central in our preaching. This is covered in some more detail in the section on 

authority below.

There is no easy way for us to learn to preach in the power of the Holy Spirit. It’s 

something each of us must give ourselves to and have to learn to do by practice. We 

have to grow into it as we “...grow in grace and in the knowledge of our Lord Saviour 

Jesus Christ” (2 Peter 3:18 NIV). It will develop in accordance with the development 

of our overall walk with God. 

We must be patient, for it will take time. However, we must never be complacent 

about it. 

2. The authority of the preacher’s calling

Everyone who is called to preach the Word of God has to keep that calling in focus. 

A genuine calling from God becomes a source of faith, confidence and endurance for 

the preacher.

1 Corinthians 9 : 16 - 17
16 Woe to me if I do not preach the gospel! 17 For if I do this of my own will, I 

have a reward, but not of my own will, I am still entrusted with a stewardship.”

In the face of demonic resistance, human reaction or criticism, failure, persecution, 

suffering and inconvenience, the preacher must have both a higher authority and a 

supernatural source of strength if he is to continue to preach the Word of God.

There are many examples in the Bible of those who had a calling and anointing from 

God and demonstrated powerful spiritual authority in their preaching ministry. E.g. 

Moses, Amos, John the Baptist, and of course, Jesus, who is our supreme example, 

to name but a few.

There are those who are not called to preach (to and for the local church, translocally 

or in a large evangelistic gathering) and set up their own authority. They like to preach, 
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enjoy it, are gifted at public speaking, and set themselves up as preachers by using 

the opportunities afforded to them by others and by their own gift. They may enjoy 

a certain amount of success and depending on their gifting and charisma will have an 

audience. However, there will be a definite lack of anointing and authority from God 

if they do not have a genuine sense of being called by God to preach.

This is not only relevant for public speaking but is worth thinking about when it comes 

to what happens online as well. Many gifted individuals build followings for themselves 

and create online ministries and blogs, but there is a definite lack of anointing and 

authority from God. Often, online ministries can become critical of others and can 

cause division in churches. There is something about the online world that makes 

many forget that they are still speaking to real people!

The Greek word for “sent” is “apostello” . It is usually used in the context of a superior 

sending a subordinate on an errand or mission. Delegation of authority is implied. The 

“sent one” is under orders from a higher authority. To know beyond any doubt that 

we have been called, and commissioned by our Lord to proclaim His truth, and thus 

carry His authority delegated to us, is absolutely necessary for bold uncompromising 

preaching of the truth.

Such authority will be made evident in a preacher by the Holy Spirit. It will be 

recognised by the hearers. It will draw people as well as command their attention. 

Release, revelation, and growth will take place in the lives of those who sit under such 

preaching.

3. The authority of the Word of God

This is of utmost importance in preaching. The Bible carries its own authority, apart 

from man. It is the Word of God and He is the supreme authority in existence. By His 

Word the universe was brought into existence (Hebrew 11:3). By His Word we are born 

again (1 Peter 1:23). He backs His Word and ”watches over it to perform it” (Jeremiah 

1:12). It is powerful and penetrating, analysing and exposing the very motives of men’s 

hearts, better than any system of psycho analysis (Hebrews 4:12). It is the basis of 

instruction, exhortation, rebuke and training in righteousness (2 Timothy 3:16). The 

Bible declares its own authority, “ … the Word of our God stands forever.” Isaiah 40:8 

(NIV). See also 1 Peter 1:25.
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In order to be effective, every preacher must be absolutely convinced of the 

inspiration and authority of the Word of God, as well as the power it has to bring 

about the will and purpose of God.

The preacher must learn to appeal to the authority of the Word of God, especially 

in the face of opposition, addressing delicate issues, challenging unbiblical traditions, 

values, teachings and the status quo. It is the only authority that will stand in the 

end. It is not the authority of reason, church tradition, cultural tradition, education, 

position, rank, opinions of our own or the writings or quotations of the famous that 

will be ultimately effective.

The Authority of the Word must be upheld before others in order to inspire them to 

honour it, uphold it, and submit to it. This is accomplished by: 

Placing ourselves under the authority of the Word

Your lifestyle, family, values and behaviour have to demonstrate it, or else your own 

life and those who hear you will be undermined.

The Bible is clear that “Whatever we sow we shall reap”, including what we sow into 

the lives of those who hear us preach. (Galatians 6:7.) The harvest will always be a 

multiplication of what we sow.

The results of a little carelessness will astound us in the end. Many visionary elders 

or parents have been absolutely overwhelmed by the results of their own behaviour 

and standards in the people or children under them. Most often they cannot see or 

relate it to their own behaviour and values, and end up placing the blame at the door 

of those who they lead instead of taking responsibility for their own failure.

Another aspect of you placing yourself under the authority of the Word of God is by 

the way the message must become your own. The Truth must first break into our own 

lives and become a reality before we can communicate it with conviction. More will 

be said about this Part One and Part Two of this study.

Upholding the Authority of the Word of God is an absolute necessity if we are to 
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produce men and women who are prepared to submit themselves to the will of God, 

and to become the kind of people who are bold enough not to succumb to the volatile 

trends and philosophies of our chaotic world system.

After all, we are “... a chosen race, a royal priesthood, a holy nation, a people for his 

own possession, that you may proclaim the excellencies of him who called you out of 

darkness into his marvelous light.” (1 Peter 2:9 – NIV.)

We are to be part of the solution, not part of the problem.

Preachers often resort to substitute authorities. This takes place either in the absence 

of the genuine delegated authority from God, or simply following the easier path 

of depending on their gift, their reputation, their rank, position and title given by a 

human organisation. These things influence their motives for preaching, and in turn 

result in compromising the message they preach.

A note on “anointing”

“Anointing” - which has become something of a misunderstood and abused buzz word 

-  simply means that God has poured out His Spirit and empowered someone for a 

particular task. This is why it often has to do with our “calling” and we may say that 

someone is “anointed” to do something in particular. (This doesn’t always have to be 

a life long thing – one may be “called” and “anointed” for a task in only a season or for 

a particular moment in time.)

As Christians we are all already “anointed” to preach the good news, just as we are all 

“called” to do it. Jesus was anointed to preach the good news to the poor (Luke 4:18) 

and as we are “in Christ” so we are also anointed for this task. In this sense, all our 

preaching is anointed -  it carries God’s authority - so long as we focus on Christ Jesus 

and make him supreme and the Kingdom central.

This means that all our preaching of God’s Word comes with authority, but this 

authority - the “anointing” - is even more clear, powerful and fruitful when our lives 

reflect the message. In other words, if we’re not practicing what we preach, our 

preaching is much less powerful.
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This is why in the next few sections we will be looking at the life and heart of the 

preacher first. 

4. Abuse of authority

Those called to preach the Word of God find themselves in a place of authority 

delegated to them by God’s call to preach, and in turn affirmed by the people who 

come to hear them and follow them. Authority creates the potential to have power 

over the lives of people.

The rebellious inclination of our flesh seeks power and control. It is an easy matter 

to abuse that authority with drastic results. History is full of examples of such abuse. 

We have to be extremely careful of this danger. We can begin to exploit our position 

without even realising it.

The first sign of danger is building towards ourselves and seeing everyone else as 

a threat. We need to light fires under our people – give them wings and not control 

them. Our aim is to build towards Christ and not ourselves.

Some of the following points cover the subtle ways in which we do this: -

1.  Becoming legalistic in our preaching

2.  Condemning our hearers, by using the preaching opportunity to make people 

feel condemned about that which is unreasonable. 

3.  Preserve or defend one’s reputation by attacking others or exposing their 

weakness or sin. 

4.  “Get at people” using the preaching opportunity in an indirect manner, avoiding 

the unpleasantness of having to confront them personally. 

5.  “Painting everyone with the same brush”. Applying broad generalisations 

carelessly.

Now that we’ve looked at matters relating to heart, character and authority, we 

can begin to discuss matters of preparation because the most important part of 

preparation is, in fact, our life, our relationship with the Lord, our own personal study 

of the Word and how we continue to work on our hearts. 
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Part Two
PREPARATION

We’ve covered the heart of the preacher a great deal in our previous sections and 

the heart is your first major factor when it comes to preparing a message. The other 

factors have more to do with life style and how we manage our time. Finally, we will 

talk about preparing the actual content of the sermon. 

PREPARING YOUR ENVIRONMENT

Preaching can be quite an emotional experience and can often strain us. Many attest 

to feeling spiritually heavy on the Monday after preaching. Many more attest to the 

week before their preach, and the day before (usually a Saturday) being frustrating 

and abnormally busy.

You need to prepare yourself for these eventualities. Here’s how.

1. Making space for what matters

As much as you can, make plenty of space on your calendar. Streamlining our lifestyles, 

sorting out priorities and ordering our lives to be able to cope is not an easy matter, 

but we must do it as best we can. 

Many good things may have to give way to the greater privilege God has given us to 

preach. 

Giving our families the attention God expects is another consideration. No preacher 

will be able to bear the strain of tension and trouble in the family and marriage in 

addition to the strain of the ministry. Make space for the family so that in that area, 

and the area of relationships, you won’t bring unnecessary strain on yourself.
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2. Resting and exercising

As with most of our work, we must make sure that we get enough physical exercise 

and eat well, otherwise we can overdo it. Rest.  Get some rest before and after your 

preach, so you don’t burn yourself out. Be realistic with what you can manage. And 

spend time in God’s presence simply to enjoy Him as well – not just to receive a 

revelation, but to rest in Him!

3. Managing your head space and environment

We all need to learn what works best for us, and you’ll begin to create your own tips 

and tricks as you grow. Many of these will have to do with managing your head space 

and your environment.

For example, you might like the outdoors – in which case, make sure you get under 

a tree and spend time with God, and do your preparation in a place where you feel 

close to God. Or maybe you’ve created a space for yourself at home for this purpose. 

Some of us even find that visiting a local coffee shop is what we need. This all has to 

do with ensuring you have the right kind of environment that works for you and helps 

you commune with God, research properly, and be able to prepare.

You will know those things that distract you. If Facebook and Twitter are too much of 

a distraction (and these are known to clutter our thinking) then make sure you avoid 

these, even switching off electronic devices and leaving them with your spouse! Also, 

it may be helpful to have a piece of paper close by when you prepare so you can jot 

down distracting thoughts (responsibilities, chores etc.).

PREPARING FOR THE BATTLE

While many would highlight that critical people or even they themselves are their 

enemies when it comes to preaching, the fact is that we must never forget what we 

are  doing when we preach – advancing the Kingdom of God and bringing the Truth of 

God’s Word, the Truth of Jesus, to hearts. This means we will always come up against 

spiritual resistance from Satan and demons.
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Matthew 13 : 19 - 22 Jesus talks about this battle.
19 When anyone hears the word of the kingdom and does not understand it, 

the evil one comes and snatches away what has been sown in his heart. This 

is what was sown along the path. 20 As for what was sown on rocky ground, 

this is the one who hears the word and immediately receives it with joy,  
21 yet he has no root in himself, but endures for a while, and when tribulation 

or persecution arises on account of the word, immediately he falls away.  
22 As for what was sown among thorns, this is the one who hears the word, 

but the cares of the world and the deceitfulness of riches choke the word, and 

it proves unfruitful. 23 As for what was sown on good soil, this is the one who 

hears the word and understands it. He indeed bears fruit and yields, in one 

case a hundredfold, in another sixty, and in another thirty.

Often, when preparing for a message, many will find all sorts of unexpected demands 

or circumstances will arise. It’s healthy to anticipate these sorts of things happening 

and never forget the call to faith, keeping in mind the big picture. It’s not unusual for 

there to be relational problems and tension in the family just before having to get up 

to preach! These are certainly of the enemy.

When we preach, we do engage in spiritual warfare. There are many testimonies 

of how freedom and deliverance has come to people while the Word is preached. 

Mindsets are broken and ideas and values are changed. Consequently, it is often 

the preacher’s experience to feel absolutely worn out after preaching under the 

anointing.

Remember, though, we should expect victory. Jesus said in Matthew 16:17-19 “ …I will 

build my church, and the gates of Hades will not overcome it.” (NIV). Nothing can stop 

this Kingdom from advancing.

PREPARING THE CONTENT 1

There are essentially three aspects to any message: 

1 We are grateful to PJ Smyth for this section as it has been inspired by his book, The World Needs More 

Preachers. This is available at www.godfirst.co.za. This section has also been inspired by Leon van Daele’s 

original notes on preaching.
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1. The heart / anointing – who says it

2. The message’s content – what is said

3. The delivery – how it is said

Each of these influence the other, so each of these must be a focus in our preparation:

1. The heart / anointing - who says it
“You cannot preach conviction of sin unless you have suffered it. You cannot 

preach repentance unless you have practiced it. You cannot preach faith unless 

you have exercised it. You may talk about these things, but there will be no 

power in the talk unless what is said has been experimentally proved in your own 

soul. It is easy to tell when a man speaks what he has made his own, or when 

he deals in second-hand experience. ‘Son of man, eat this roll.’ You must eat it 

before you can hand it out to others.”  2

– Charles Spurgeon.

The power and weight of a message is very much influenced by the heart and life of 

the one preaching it, more than just what is being said and how it is being said, as we 

have stated in great detail in the previous section. That life will also include much 

prayer and increased anointing.

The well-known preacher Martyn Lloyd-Jones said, “What is the chief end of 

preaching? It is to give men and women a sense of God and his presence...I can forgive 

a preacher almost anything if he gives me a sense of God”. How can we give people 

this sense of God? I doubt there is a formula for this, and I am sure that many factors 

come into play, but I suggest that whatever our topic or text, there should always be 

sections when we, like Paul, cannot resist branching off to rave and praise the person 

and exploits of Jesus! In his epistles Paul can’t seem to go more than a few sentences 

without bursting out some praise to God (Philippians 2:5-9 and Colossians 1:15-20)!”

The great Scottish preacher and hymn-writer James S. Stewart said, “Preaching exists, 

not for the propagating of views, opinions and ideals, but for the proclamation of the 

2 Spurgeon, from Spurgeon Gold by Ray Comfort, Pg 125, 2005. This particular quote is taken from The 

World Needs More Preachers by PJ Smyth, available at www.godfirst.co.za.
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mighty acts of God.”  3

Therefore, as we’ve stated, we must remember to make our preaching about Jesus 

and His Kingdom! It will then always carry an anointing and power!

2. The message’s content - what is said
Our principle source is the Bible. We may use other resources to help us understand 

better and have an idea on how to present it, including other books, study guides, 

sermon downloads and notes from another preach we have heard. 

Also, do not discount our life experiences and the testimonies of others.

We also do need to keep abreast of world trends and affairs, reading journals and 

magazines and the newspaper, to be like the sons of Issachar in 1 Chronicles 12:32, “...

who understood the times and knew what to do.” 

There may also be opportunities for us to visit communities of other cultures (locally 

or abroad, e.g. a trip in another country) and participate in some of their activities. 

We also need to spend time with people in other age groups. We need to understand 

how the elderly and how teenagers think, what is important to them and what 

problems and temptations face them.

People who come and hear us will quickly discern whether we understand life in 

general and where we’re at. Life is a big factor in preparation and we need to have 

open ears to what is going on! This will provide angles and topics to preach about.

Also, within every message there should be Salt, Milk and Solids. This means that in a 

sermon you speak to the completely churched (solids), the partly churched (milk) and 

those not churched at all (salt). See Hebrews 5:12 and Matthew 5:13 for more on these 

metaphors. You could also adjust this to suit the audience – for example, if you are 

speaking to church elders only (completely churched) you would want to make sure 

that your message is relevant for new church leaders as well as veterans in the group. 

3 James S. Stewart from Preaching. Hodder and Stoughton. 1955. This particular quote is taken from The 

World Needs More Preachers by PJ Smyth, available at www.godfirst.co.za.
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3. The delivery - how it is said
Here you need to pay attention to your style, your audience, and illustrations. Humour, 

the length of the sermon, how clearly you speak, how loudly you speak, and so on are 

important factors. For more on this topic, refer to Part Six “Tips for Public Speaking.” 

Preaching the message to an empty room is a helpful idea as this trains you on how to 

speak, read your notes, and hear from God at the same time. It’s not recommended 

that you learn a message word-for-word in “parrot fashion” but learn how to use your 

many faculties at the same time. As you do this, you will find that God will speak to 

you and stir you and you will receive deeper insight and revelation into your topic. 

You can then adjust your content accordingly.

DECIDING ON WHAT TO PREACH 

So then, what are we going to preach on? These guidelines will help.

1. Foundational topics
A church needs to be regularly exposed to foundational topics that are always 

relevant, for example grace, the Holy Spirit, evangelism, doctrine, the Bible, sex, 

money, power, and marriage. These kinds of topics (and many others) can be done 

every year without ever becoming repetitive. This is because different preachers may 

do them, or they may be presented differently (within a series, for example) or you 

can preach them from different angles (using a verse; using a current news item; and 

so on). 

It’s also great to go through a book of the Bible every year (for example, our Revelation 

series). The advantage of this is it is always relevant for new Christians and veteran 

Christians. 

2. Cultural topics
This refers to certain special days in our culture such as Valentines Day, Easter, 

Christmas, Mothers Day, Fathers Day etc. If you are preaching in a week where any 

of these special days are taking place you have a relevant topic to preach on. These 

times are great opportunities to preach on something that the audience will already 
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be open to – and you can use the opportunity to bring in the Gospel. 

Also, major events such as the elections or natural disasters can also be considered 

but be careful, these are difficult and charged topics. Remember, we don’t use the 

platform to push forward our own political agenda and we don’t use the platform to 

pronounce judgement either, but to encourage people to seek their joy and peace in 

Jesus.

The German theologian and pastor Karl Barth is often credited as saying: “A preacher 

should always have a Bible in one hand and a newspaper in the other.” He also said, 

“Take your Bible and take your newspaper, and read both. But interpret newspapers 

from your Bible.”

We have to be aware of what’s going on and what people are currently thinking and 

preach on these.

3. Where the church is at
The local church (or universal church) may be in a particular time and place where a 

very particular message is needed. Here you may use common sense (for example, 

there may be a lot of marriage problems and it’s then worth speaking on this topic) 

or God may, prophetically, reveal a certain need, especially if you are the leader of a 

church. 

This is one of the most effective ways to build up the congregation into a powerful 

and mature people for God. 

4. A personal revelation
There will be many times when God has revealed something in Scripture to you so 

clearly and particularly and you are so excited about it that you just have to preach 

on it! 

Psalm 45 says: “My heart is stirred by a noble theme....my tongue is the pen of a skillful 

writer....lips anointed with grace.”

We must, however, be sure that something that is on our hearts is for the congregation 

and not God speaking to us personally for our own correction or encouragement. 
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It must be pointed out, nevertheless, that at times our preaching is born out of our 

own experience of God’s dealings with us. The message must become part of us and 

fill our hearts if we are going to preach with passion and reality. Consider how some 

of the prophets of the Old Testament had to go through certain experiences in order 

to communicate God’s Word to the people.

So which comes first, the text or the topic?

This is never really set in stone. Sometimes, the text will come first while at other 

times the topic is first. But if you feel you must preach on a certain topic, find a verse 

of scripture to preach from. You must bring it back to the Bible and equip people to 

read the Bible for themselves. 

It’s good practice to not use a dozen texts to drive home a topic – try and preach from 

only one or two texts. You can, of course, refer to other texts in your preach, but keep 

one text as your primary base.

GENERAL RULES OF PREPARATION

There are general rules, which are applicable to the preparation of all sermons. Take 

note of these and apply them when you are called upon to preach.

1.  Pray for God to give you a message, to speak to you from some portion of 

Scripture.

2.  Read the Bible much. Get filled with God’s word. Learn verses off by heart. Use 

different translations. We have a lifelong commitment to regularly study the 

Bible.

 A good rule for those in paid ministry or leading churches is to set aside a period 

each week (a morning or day) to study the Word. It is preferable that this study 

be unrelated to what will be preached the following weekend. A good study of 

Bible background, times and customs, is also very helpful. It will enhance our 

preaching, as well as help the hearers to better understand the message of the 
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Scriptures.

  

 Also, while we can never fully have or fully understand everything, gain a good 

knowledge of Theology and Doctrine (while keeping an open mind) so you can 

have a framework which will help guide you into consistency and balance.

3.  Read a lot, in general. Words are the colours with which we paint pictures in the 

minds of the people. We must learn how to use them for the best effect. 

 This does not mean sophisticated levels of vocabulary. In fact we must learn to 

speak in a way that will be understood by everyone. Consider the way Jesus 

preached, and how people from all walks of life flocked to listen to him. Look 

at His language and the simple day to day illustrations He used. It was not His 

language that baffled them, but the profound truths of the Kingdom, which they 

could not always grasp. 

 One of the problems facing preachers is that of how the reading of reference 

and other books of academic sophistication affect us. We come to appreciate 

clever phrases and bigger words, attaching a high value to their use, and feeling 

very proud of ourselves as we include them in our preaching! Or if we don’t feel 

proud of it, sometimes we’re just so used to thinking with big words because we 

do so much reading, that we almost naturally speak with these big words. 

 However, the truth is that these words may mean absolutely nothing to the 

average person who is not exposed to such vocabulary and even leave them 

confused about what we are trying to communicate! Therefore, it can be very 

unhelpful.

4.  Write your thoughts down when you get them. 

5.  Look for illustrations in your daily walk – stories you read, life experiences from 

others, and also creation.

6.  Listen to other preachers. We have to produce our own message out of the 

revelation we receive and the research we do. Resorting to preaching the sermons 

of others is equivalent to serving up regurgitated food! However, reading the 

sermons of others and listening to their preaching as an extra study develops our 

field of experience and exposes us to new ideas and different ways to approach 
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a subject or a text.

7.  Remember to whom you will be speaking - Christians? The unsaved? Children? 

Teenagers? Remember why you are preaching: is it to (a) get people saved? 

(b) exhort the children of God? (c) teach the Christians something from God’s 

Word?

8.  Ask yourself questions about your message, about the subject you are discussing, 

the person you are describing, the story you are telling, or the passage of scripture 

you are expounding.

9.  Get filled with your message, get enthusiastic about what you are going to 

say, otherwise no one else will! People will only believe you if you believe your 

message yourself.

10.  Be careful that you are preaching the truth, and that you are making things quite 

clear to your hearers. Put yourself in their place. Remember they have to put up 

with your speaking.

11.  Be willing to accept criticism from others about your messages. 

12.  Use good reference material. E.g. concordances, lexicons, commentaries … etc.  

But always remember to rely on other comment as a last point to preparation.

13.  Keep Christ pre-eminent in your thoughts.

14.  Don’t become over-complicated. Keep your language simple. Make sure you 

understand what you are saying, otherwise nobody else will. A message can be 

profound and simple at the same time.

15.  Remember that words are bricks which go to build up the sermon, and therefore 

the correct use of words is important. A preacher should be a student of language.

Now that we have a good idea on our basic preparation, we need to discuss how to 

actually construct a message and break it down into parts. This we will do in the next 

section.
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